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1 Introduction

1.1About Rajagiri College of Social Sciences

Rajagiri College of Social Sciences is located in Kalamassery in the Kochi region. As mentioned in its r
statement, Rajagis highly concerned with facilitating comprehensive and integrated developmentuef indiv
als. As a way of implementing this goal in their curriculum Rajagiri have created a project for young pec
help improving the social situation of the locsitieats.

The project, called Rajagiri outREACH was started as a
form of neighbourhood social work program, but has now
evolved to a level of nggovernmental organization with
several offices, spread throughout whole Kerala state. One
of their major actities is the promotion and implengent

tion of biogas plants and vermin compost units in the region

According to the policy of the Rajagiri College, every third

year student has to get opr
Saturdays. Also the instituticasta weltleveloped program for creating awareness on waste working inside t

campus. Both of these make Rajagiri College well equipped to fight the waste problem in their region.

During this summer we have worked with two students from Rajagiri. Tbikegeves us a great opportunity

to share ideas and improve the solutions that we want to implement. The culture significantly differs fror
Netherlands and working with Indian students from Rajagiri College will be informative for us. Alsa the in:
of young people who live in this region and experience the problems themselves will be extremely valua

the project and us. We think Rajagiri College is a very important stakeholder for this project.

1.2About Sacred Heart College
Sacred Heart Qebe is an Arts and Science College in Kerala.
offer undergraduate and postgraduate courses in EnglishmEc

ics, Sociology, Commerce and more. According to the visi
Sacred Heart Coll ege: O0EvVeer
sirefortruewsdom and a consumi n&g bei
ther Prasant is a director of Sacred Heart College in Kochi

the ways in which Father Prasant wants to the Sacred He

| egeds vision is to be i mpl ememboreedto i s gr@#@



provide others with good quality of living. He has managed to make the college environmentally friendl
introduced courses on sustainability and sustainable waste management. He is an appreciated person i
gion. Father Prasant ig@at supporter of solving the waste management problem and helped usan this |
ject.Above allwe will be working together with students from this institution. We hope they can headp us in

veloping the plan for solving waste problem of hotels.

1.3About Study AssociationSefa
Sefa is the study association for Economics and Business Studies at the University of Amsterdam. Our gc
enrich the lives of our 4,000 student members by organizing distinctive activities in four key domains: aca
caeer, international and soc@f the 4,000 members, o260 are activia a committee
l which makes Sefa the largest study association of Amsterdam and one of the biggest in the
Netherlands. The active members organize more than 30 projects evelsgeaij€bts
rang from informal drinks to sellingoksand from winter sports to large career events and

S @ ]CQ inhouse days. For more info about Sefayseesefa.nl

1.4About De PellikaanFoundation
De Pellikaafroundatior(Dutch for "the pelican") stimulates development projects
by young people fromftérent cultural backgrounds in order to let them experiel

the value of intercultural coopg@a. De Pellikaan Foundatiorediates between
young people and projects byvilong advice and financial support laypdn&ing “
hernetwork available to participants. The foundation is continually lookingnfor :
sors, for young people interested in intercultural experience, and companies ¢
ganizations that need enthusiastiog@eople for executing international, idealistic projects. For mere info

mation on de Pellikaan, segw.depellikaan.nl

1.5About the project

The Internéional Development Project 20b2uses on
the waste managnent problem in tha.Eightambtious
studentgrom India and The Netherlanaisegoing to
create a business model andmyito involve compaes
and peoplén order to improve waste managenrefr-
dia on a small scale. This project is a falfpofthe Sefa
ResearchrBject wherg¢hree studentsom University of
Amsterdam together with threedgints from Rajagiri

Collegdid research on waste managen% e ‘fQ



http://www.sefa.nl/
http://www.depellikaan.nl/

in India Theycame up with two possible solutions to the waste mamageaidem. The Dutcktudents are
very eager to try and immlent one of the proposedluions and argawelling to India for four weeks work

together with Rajagand Sacred Heatudents.

The team will be consisting of Mieke van Erk, Joeri Schouten, Magdaldaackaland Stanley Hau from
Amsterdam anéshwin Mathew, Ajith Kalapurackal, Indu Aravind and ReerRéjnfromKochin. When

the trip is over the Indian and Dutch students will have to make sure their results are sustainable: they
this by giving dvice and monitarg the implemented solution in every wagsible. The Dutch students
will organize a seminar in Sepiento share their expericesvith the Dutch communityThis haghe ult-

mate goal of inspiringew pepleto undertake a similar pact.

1.6Schenatic overview of the poject:

nternational Development
Project, India2012

4

Proving funds, Providing locl network, students Providing students,
coachingand network to coorporatewith and know ledge knowledge andfunds
T 4
Fn:tundajtmn the Rajagiri Sacred Heart Studert A iaion Sefs
Pellikaan CollegefoutREACH College
E

University of Amsterdam

The cooperation is taking place for the second yddheagoal is to develop a ldegn relationship, pral4
ed that all parties consider continuation of the project valuable.

seTo
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2 Problem desdption and objectives

2.1 Problem description

In the last decades India was one of the most rapidly growing economies. The development of this countn
powered by its economic liberalization as well as the worldwide trend towards globalizatimmd Tiessec
populated country in the world went through significant economic and social changes. One of the changes
ongoingincrease in consumption of products made obimiegradable components such as plastic and pape

These trends resulted inrdeental consequences for India.

According to the research done by students of University of Amsterdam in collaboration with de Pellikaan
Rajagiri College, the waste problem is very intense in the region afiésituation's more critical by ¢h

lackof involvemat from the government and theor education of inhabitants concerningptibeessing of

waste. Luckily, there are some organizations that promote awareness and try to implement sustainable sc

for solving the waste problem.

Oneof the main issues in this region is the lack of an organized and centralized supply chain ofwaste. A ¢
ernmental initiative for women empowerment, Kudumbashree, commits one of its projects to waste collec
Women receive a contribution from househwicexchange for collecting and transporting their biodegradable
waste to hubs. This is a very praiseworthy initiative, as it helps people to get rid of their waste and empow
women at the same time. There is a problem however with the Cleapréjecalaf Kudumbashree. Since

the households have no option to dispose chbimmegradable waste, the women are often bribed inté- collec
ing unsegregated waste. The biodegradable waste becomes pollutectsyitiiptdshampers the natural
process of degdation in the biodegradable waste processing plant. There are alternative ways in which pe
manage their ndmodegradable waste such as burning it or dumping it on the streets, which obviously has
disastrous effect on the environment and publithheal

There is a second negative consequence from the lack of options to get iboiegoadable waste: the
Bhramapuram waste processing plant is provided with the technology to treat biodegradable waste, but it
working efficiently due to thesdbsal of both biodegradable and-bimdegradable waste in the plant. This all
leads to a dangerous and unhealthy situation for the people working and living in the area wher@the plant
cated.

seTo
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Waste problem

h 4 A 4

Awareness problem Physical problem
Biodegradable Non-biodigradable
waste waste

2.2 Objectives

Being awa of the influence that waste has on the environment, including soil and water pollution as we
animal and plant extinction, we are strongly concerned with how detrimental the waste problem is for the
region, and for India in general. Addinthtd, the waste may also have dangerous effects on human health ¢
in the worst case scenario may become life threatening for the locals. Through our project we wostd like t

en the negative impact of waste in the Kochi region in a sustainable way.

The | ast yeards Sefa Research Project managed t
of waste and the solutions that seem feasible.
people have encouraged us tatinoe with implementing their solutions. The enthusiasm and interest in wh
our colleagues were doing gave us a very strong motivation to go on with the project and it is thanks to |

~

asking for continuati on otdtaké ashischgllenge. s proj ect ,

Adding to thatwe hold strong belief that by making change on a regional level and by developing local
tions to the problem, it will be possible to achieve sustainable progress in India. The positive developmer
hopdully spread quickly through other regions.

Finally, ve think international cooperation is the most interesting way of finding creative solutions and pr
ways to work through problems. We are very enthusiastic to participateeimational projécwhich will
teach us how to open our minds and exchange\idease that by working tdget with Indian students we
can gain new insights awhieve a much betwrstainablsolution.

Our main objectives are

1. Help Rajagiri OutReach and Plan@Ear8trengthening the success of their projects
2. Inquire hotel managers on the possibility of wastepittkm their companies and the

solutions to be implemented to solve the waste management problem; S ( f Q



3. Set up an awareness campaign in the KalamasseryAégyige reach can be
achieved by incorporating the student and teaching community; the relationships of Rajagiri could |
us in this matter;

4. To bring the stakeholders together for discussion of the current situation and possibilities &r future
vedopments in improving waste management in the area. This will be achieved by means of a well
planned seminar which is attended by a large audience consisting of people from the Corpmration ¢
chin, the municipality, hoteliers and all other parties wa@hanterest in solving the waste nenag
ment problem;

5. Benefit from mutual learning on the side of the Dutch as well as the Indian students.

seTo




3 Partrer and stakeholderanalysis

Basing on the research doneylaat as well as our own insight we hawéfidd followingpartners andtale-

holders:

3.1Wealth out of Waste (collaboration Plan@Earth and ITC)

Plan@Earth is located in the town Aluva in the Kochi region. It isgowemmental organization, which
omakes and execut ed hpel ems tdidme dl hati rp rpati enet imog i \
. creating concern and working for the environment. They work with

" g young volunteers in order to promotgtanablébehaviouconcerning
handling of waste as well as use of fossil fuels. Thesdpgchools

and collges through the awareness programs. To make their impact
stronger they also organize competitions and contests to encourage

young people to act responsibly with waste.

Plan@Earth plays a very crucial role in supply chain of wAsigan
They have created a system, which ensures proper disposition of nc
biodegradable waste. Households are encouraged to segregate their w

and bring their plastics and papers to the collection hubs. Then, the wa:

is transported to the recyclinigrmi used by Indian Tobacco Company
(ITC), which pays for each kilo of received waste. The money is used to remunerate the people who b

their properly segregated waste.

Wealth Out of Wast@NOW)is a collaboration between Plan@Earth and ITi€altecycling initiative that
works towards spreading awareness about recycling, and encouraging people to segregate and elispose
sponsibly. WOW is an internationally recognized initiative by Bureau of International of Recycling- In this
gram, WOWreaches out to schools, institutions and homes through its awareness buildatgptezssnsrce
segregation of waste. After a stipulated period of time, the WO@bt=maback to collect the wadstpt aside

and pays thschoolsinstititions anchomes ér the recyclables collected. While many countries have advanc
systems of waste collection and regulations on source segregation, awareness in India regarding recyclir
benefits is low. The WOW program seeks to not only build awarenessidenalsarage people to segregate
their waste at the source. This reduces the amount of waste disposed as landfills and provides industri
clean raw materials. For example, ITC's Kovai unit is exclusively dependent ofilnes\adesite somean
chines in Bhadrachalam as well. By the end of 2011apEthBards and Specialty Papers Divigoid

SeTo
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be using close to 210,000 tons of waste paper per annum. WOW helps ITC to collect this

material in India.

Recycling of waste has huge environmemtaéconomic benefits. Recycling of one ton of waste paper saves
trees and 7,000 gallons of water. Through WOW, ITC helps to deal with various issues like enviraiment [
tion, reduction of global warming, improving green cover, reducing lamgiidsjrig ground water quality,
general health and hygiene and providingcongietitive raw materials to industries. We see the WQW initi

tive asa clear indication of how our business model should look like.

3.2Kudumbashree

The Kudumbashree organizatigas set up in 1998 by the government of Kerala, in order to empower the
poorest women in the society and it is now the largest veompamwering organization active in India. Women
in the organization are offered a wide variety of projects as wekes aodworkshops for sidfvelopment.

A very important part of the offer of Kudumashree movement is the support for woman entrepreneurship

through availability of micro financing.

Cruci al for our project is theirThevpl ojeengdadtah a 3
great opportunity for womeas it was supposed to give employment to over 30,000 women and provide tf
with a steady income. The idea was for the women to collect the biodegradable waste from househol
household are charged around 30Rs per month for this service. It is now the main, and in some ragions tt
ly, system of waste collection in Kerala.

There are some problems connected with this service, one of the issute iKtidaimbashreeomen are

not wel educated on the problem of waste and often accept unsegragtddtiat includgsastics or paper.
The other issue is that theyrdi have a regular schedule and so househotus kitow when to expect their
waste to be picked. This is a major idswi@g the monsoon period since the waste becomes wet, making
very difficult to collect and process properly.

Nevertheless, there are some regions, where the waste supply chain based on Kudumbashree women is
very well. The city of CalicutirKk al a st ate has been awarded with
the system of waste management. The city has managed to implement the plastic and paper collec
Kudumbashree, through providing 70% of households with two plastic bins.nfdm ave provided with
Cargo Auto rickshaws bins for collection of waste from the households and businesses. The women s
waste they collect to recycling companies. Better education of Kudumbashree women in the Kalamassery

seTo
L
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3.3Kochi Corporation
Kochi Corporation manages the city of Kochi. Serving the role of local government, Kochi Corporation
very important stakeholder in achieving a good solution for the Kochi waste managemehhgysiton we

are going to undertake should be in agreement with the government of municipality.

As indicated in the status quo analysis, the government of Kochi has taken some steps in order to sol
wastemenacehowever one can notice lack déetiveness in their actions. By taking on variowsasie in
tiatives and devoting part of its yearly budget to waste related problems, Kochi Corporation sendga positi
nal to the locals and other parties concerned. The major issue is howidkigsse are going to be impletren

ed.

3.4Dr. George Peter Pittappillil (Father Peter)

Father Peter is a founder of Renewable Energy Center Mithradham, a fully sustainable educational ins
aimed at promoting renewable energy in India.c&hte offers
trainings on the solar energy generators and promotes theaise of ¢
- lar panels in production of the electricity. Next to that, Dr. Pittappillil
~is very active in promoting environmentally frienehaviouyr in-

. cluding proper waste handling. He hastedea fund that supports

| local volunteers and people hurt by environmental pollution. He ha

" created a plan for the clean agcind encourages people to partic

N pate in it, by following the rules of €gendliness.

3.5Green Kerala Foundation

The fourdation set by Thomas Vellaringattu, an Indian who travelled around the work and is very unhappy

the way in which one of the greenest states in the country is getting
dumped with waste. The foundatiorcisza in the promotion of s

Paravur

Father Peter REC
(Kalamassery)

Aluva

sustainable wadtehaviour Among his ideas is to charge people

Raijagiri College
(Kalamassery)

plastic shopping bags, create a volunteer team to cleaigthe
bourhoodsas well as ensure better monitoring of people who d
pose of waste illegallfhomas Vellaringattu and his brother efe ¢

tive in rai;ig awareness among theiridndand international frienc

by uploading pictures of the areas devastated by waste. Additi

there are very enthusiastic about cooperation.




4 General Findings

4.1 News review

Theresearchbbya st y e ar 0 sated thattherethad deen somenpobjects and developments-led by |
cal stakeholders, which could be crucial for resolving the waste problem in the Kochi region. Almost one y
after theSefaResearch Project has finished, it is very imptatanginto account the changes that occurred
during this period. In order to prepare ourselves for implementiog the s
lution we have done extensive research on this topic. In the review of the
news and articles on the current waste situation in Kochi we have noted

couple of interesting changes.

First, Kochi Corporation at the end of 2011 has decided to construct ne!
facility for waste dumping. The idea is to build a new plant at th@Bhram
puram site. A major candidate for putting the project in practiceywas Ba
ern Merantile, who offered to set up the plant able to process 500 tonne
of waste a day. It would be using cold mineralization technique and wou

convert the waste to floor tiles and partition boards without emission o

noxious gases or liquid pollution. Furtiare, the project would not need
any financial support from the government and the plant would treat waste free of cost if theneeject
empted from water and electricity charges. However, at the end of February 2012 the government decli

provide license to Bayern Mecantile, being afraid of strong resistardeasl residents.

It is worth noting that Kochi Corporation has plannedveate policies in its budget for 28023, which
was agreed upon at the end of March. Among these ibstengal sum that is dedicated to setting up a new
solid waste management plant in mode of ppudliec partnership. Part of these funds will be used on ren

vating the existing plant and government hopes that processing of piled up waste couldelesbontiyle

In last months, the government has also been testing new techniques to manage the biodegradable wast
beginning of April, Kochi held tests of enzynethod provided by Wkased company. The enzymes were
supposed to reduce thdouraswell as speed up the decomposition process. The Corporation wishes to i

plement this solution to clean the contaminated canals and sewage systems.

Next to that, there are a couple of ygoawernmental initiatives that have been introduced in the last.month:

Among those is the Corporate Service Corps program launched by IBM in Kochi. Its team will work toge

with other NGOs on developing sustainable solutions for rapidly growing city. Amongstge@ f Q



they will try to conceptualize solid waste managsysten for Kochi.

Above that, there is the Yasoram Charitable Trust, which introduced a project to treat organic veaste an
mote organic farming in the city. Their initiative has been planned together with residential associations a
be implemente by around 5000 householish e ot her i nitiati ve, call ed

Kochi Response Group promotes the practice of dispostdgdnadable waste at its source by setting-up bio

fertilizers in every household.

There are some posditrends in waste situation in Kochi region, and we believe that all these initiatives
projects can be seen as an indication that the awareness about the waste problem is growing. The ir

awareness will help us implementing and extendingutiansol

4. 2 De Pellikaands update

During the visit by membeastDe Pellikaandundation in Kochi there have been some updates on current
situation in the regio@ne of the most important insights has been discovered through meeting with
Plan@Earth. Membe of this norprofit organization have mentioned that there are some problems with theit
operations. Plan@Earth is willing to share with us the details of their business plan, together with the flaw
they have noticed so far. While in India we evaildbe to learn more about the issues and there might be a nee

for focusing on improving the current business noddan @Earth

Adding to that, members of De Pellikaan have noticed an itching problem of hotels in the touristio-area o
chi, namely FoiKochi. Through conversations with one of the hotel managers and some local inhabitants
have come to conclusion that there is a need for setting up a system in which hotels can manage thei
Hotel managers are aware of the waste problem eaibh@dsea big disadvantage for the tourism industry in the
region. They are willing to cooperate in order to improve the situation and they have an apparent incen

pursue a good environmental practice as well as encouragédbmhooaity to actustainably.

seTo




5 Solution

5.1Kalamassery project

5.1.1 Micro solution

The micro solution | ast yeards committee pmopos
sion of the subhub in Aluva to Kalamassery. The previous committee fourarthatalsolution satisfies the

following points:

It is affordable
It starts on a local scale, making it easier to control

It is easily extended to other localities

R

It makes use of an existing model or existing distribution channels

For a waste managemermidal to be effective, we have to take three aspects into account. These are econo
environmental and social aspects (Morissey and Browne, 2004). Most waste management models alread
economic and environmental aspects into account, but few cendmleaspect&nvironmental aspects will
be satisfied: because now any formal waste removal is absent, any solution that makes people able to ge
their waste is an improvement. The second and fourth point makes it more likely that the smiiglbyreis

ceptable.

ThePoints of Action the Sefa Research Project team has written down in order to implement the micro sol

are the following:

1. Create a communication line with The Netherlands (Rajagiri College)

2. Update the relevant parties abaliecting plans of papers and clean plastics in Kalamassery

3. Update Rajagiri about segregated collection (at the moment the paper and plastic for Plan@Earth
yet integrated)

4. Put forward a plan for collecting actions for children

5. Create a meetingrfall awareness persons* to get the campaigns on one line

6. Set up a meeting with the relevant actors to negotiate agreements with the Kudumbashree

7. Get an update about the current awareness planning / agenda

8. Find out if Plan@Earth has a bagkplan whehTC is not willing to participate.

* The actors for creating awareness are: Father Peter, Father Prasant (and the Sacred Heart College)
Plan@Earth, Rajagiri College and Kochi University of Science and Technology, see for an analysis of

input under mkeholder analysis. S e fQ



5.1.2 IDP 2012 solution implementation

Our implementation consists of two parts, trying to create more awareness amongst young people at loca
schools and trying to reduce the physical waste problem. We want to achieve thikgalescaleatm+

crease the likelihood of success and we hope it can create a snowball effect amongst other local towns. A
element in our approach is to create a solution together with the local stakeholders so they can eentinue il
menting the solign after we have returned to Hollahlde local scale was we want to implement our solution
will be Kalamassery, a small town consisting of 69.000 people near Aluva. Kalamassery is very suitable b

Plan@Earth is very active in the neighbouring tdwrafAnd the Rajagiri College is located in Kalamassery

5.1.2a Awareness problem

Wealth out of Waste is the successful collaboration between Plan@Earth and ITC. Our goal is to support
in making a waste management awareness campaign togethgagiticOlRReach, a part of the Rajagiri
Cdlege that is actively involved in different kinds of social projects in the Kalamassery Region. In order to
achieve this goal, we have to convince Plan@Earth to expand their activities from Aluva to Ksll@massery.
have to pick suitable ways to spread the awareness concerning waste maragEgest universities or

high schools.

5.1.2b Physical problem

Plan@Earth and Kudumbashree are currently not working together in Kalamassery. Weg .,

will try to let Plan@&th expand their activities from Aluva and Kalamassery to organize

waste management program in Kalamassetfie¢ogvith the Kudumbashree wome v

based on their existing business model in Aluva. Kudumbashree

1. Plan@Earth creates a waste managgmgram in Kalamassery ‘

2. Plan@Earth will work together with the local Kudumbashree women i i

who will do the actual waste picking and segregate the waste into papes and plastic | | Biodegradble waste

and plastic and biodegradable waste

3. The Kudumbashree women will bring the waste to the waste l

plant Rajagiri college » Waste plant

4. Plan@Earth will clok if the waste is properly segregated and

pays the Kudumbashree women for the amount of waste they picked | |
‘ Paper and plastic ‘ ‘ Biodegradable waste

5. The paper and plastics are being picked up by ITC who pays v v

Plan@Earth per kilo of waste they provide ITC Rajagiri

6. The Rajagiri college can process the biodelgradedie in their own waste processing plants

Plan@Earth will work together with the local Kudumbashree women who will do the actual
waste picking and segregate the waste into paper and plastic and biodegradable ee



5.2Fort Kochi project
After the updte by De Pellikaamméndation and their encouragement for us to work on the problem of hotels

in Fort Kochi, we have developed a basic plan of action for solving this issue.

Contact students of SacreddHlegg for collaboration on this paijeof the p

We have decided to work in collaboration with students of Sacred HeartiG@ititigon to the Rajagiril€o
lege studenticated in this particular district. We expect them to give us a better insight into the way in w
the communityni Fort Kochi is organized. Thepecificknowledgeand ideaghey havdor this particular area
might help us in achieving our goals more effectively. Adding to that, we think that since they arg-curren
ing in this area, they aa@ important stakeholderda@are much more motivated to improve its quality

Set up contacts with hotel managers

In our next step we will try to contact hotel managers who work in Fort Kochi. &famgk meeting with

the hotel managersdeek their opinion and idedmut thevaste management problem in Fort Kochihé

same time we will try to motivate them to take an action that might benefit their businesses. We hope to st
contact with some of the hotel before the departure to India and continue on approachirfgshesmek of

our stay in Kochi.

Research the situation in Fort Kochi and the possibilities of solving the problem

While in Kochi we hope to find out more about current situation of the dedeits surroundingafter the
meetings with the hotels magers we hope to get a better idea, about a possible solution for therwaste n
agement problem in Fort Koclibove that we know that we need to discover what are the attitudes of tt

managers and possibilities of creating a common waste managemént networ

Organize a meeting which will gather hotel managers who are interested in pursuing a waste managemer
Both infrastructure and the willingness of the parties will be assessed. Above that we the data on the ama
waste created and future aatages of having a clean area walnbé/sedNext we think that brainstorming
the feasibility of some ideas will help us to choose an optimal sathtguwpport from the hotels.

Negotiate with ITC on extending the Wealth Out of Wakteefstiativertd<ochi area.

One of our raw ideas so far is to negotiate with ITC in order to extend the Wealth Out of Waste initiative
believe that by creating alsuib in one of the bigger hotels and organizing a timely transportation we mig
achieve good system for managing hotels waste. Also, the payments from the waste might be enough tc

wages of the employees who might be employed for the purpose of segregating and tra§por§?ng \fe wisi



Unfortunately we also see one possible problénthat solution. As we have learned recently ITC is also one
of the local leaders in hospitality business and owns a number of luxury hotels. This might bring a conf
interests in the company itself and create some difficulties for us to pussaletitat

seld
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6 Method

6.1Process inthe Netherlands

The start of the process held reading the research report written by last year's committee. We-started
stoming and came to the preferred solutionnttoeo-solution. Thereafter we started doing literature researct
on the status quo and recent developments in India. We mainly did this through reading online newspap

cles and obtaining information from local parties.

Next to that we started up comnication with all the stakeholdersndid: Rajagiri College, Pldeamth, the
Chamber of Commerce in Kerala and Father Peter. We checked whether Rajagiri College was wihng to c
rate with us, fortundtethey were. We updated Pl&sa@h o the facthat we will be dointhe followup on

| a st SefaResaardhsProject. Unfortunately this contact started of difficult due to illnessf tieheard
members of Plangarth, but they agreed on collaborating with us again. The Chamber of Conifteeat® in
and Father Peter were updated on the fact that we are coming to India in the summer.

We also contacted the waste @ssing company VAR the Netherlandt get a good idea on how a waste
management process should look like. Due to our contific&neder van Wijnbergen, we got to knon Ha
net de Vries. She has set up different innovative waste transport systeistiverlandsom scratch so we

hope to learn a lot from her on the difficulties and opportunities of setting up waste transport.

To be best prepared for the communicating wnth

ing by Bert van Hij ft eSefakeseardhiPject ds well,tamdadhis gieldedvery goac
results. This training is ionant, as it will help us to understand the differences in communication and doi
business between Holland and India. Understanding these differences is extremely important since the o

of the project will depend on how well we will be workinghergeith the Indian stakeholders.

During the time of the research, we helped organizing an event for the friends of dg-Bahittaton This
event will make sure publicity is generated and awareness for the foundation will increasénaBhmaévent
place the "3of June anthclude a range of speakers followed by some snacks and drinks.

After this, we will focus on arranging the meetings with the stakeholders for when we are in India. As sc
the project fan is finalized, we wittivolve thedndian students. We will send them (a short version of)aur pr
ject proposal and ask them for input and their thoughts on the solution of the problem. They might alrea
able to meet Plan@Earth to inquire about how we can help them. This way wenagpestoe they are-a

tively participating in the project. The project will benefit from it, as the Indian students gbe% f Q



better understand the problem in their country, what solution could work and what the pitfalls are.

6.2The trip

First week:

- Working together with the students from Rajagiri and Sacred Heart College to discuss the proposal and c
on an appropriate plan of action. If possible: identify the educational institutes for the awareness campaig!
the hotelsve want to do the imaews;

- Meeting with Plan@Earth to find out how we can help;them

- Meeting at Chamber of Commerce to see whether there are any additional parties interested iaraur proje
if there is pssibility to organize a semjnar

- Meeting wittMirs Mary Davidfo s ome <cr i ti cal opinions and an uj

visit

Second week:

- Identify the parties who are going to collaborate with us on the project and arrange the meeting with this
group of people to set up waste transporalyse their business model and look for improvearedgsarch

for intensifying theooperabn with Plan@Eartand ITC;

- Meet Mr. Sohan to present him our ideas and discuss their feasibility

- Approaching Kudulmashree for discussiover their place new model,

- Interview hotel managers

Third week:

- Finalize formal arrangements giv@ training foawareness campaign;

- Training on the importance of waste issue for Kudumbashree

- Together with students of Rajagiri and Sacred Heart Collegeduoalyse the solution of Fort Kochi hotels
based on the interviews with hotel managers afrdmait with those most interested managers;

- Seminar to be held.

Fourth week:

- Start of wastednsport business in Kalamassery;

- Present an idea forlgimg problem of waste in hotels, start off with formal arrangeareaht®jggesbope-
ation between hotels tontmue with implementing a plan;

-Awareness campaign and round up. Aneighboorbobdlcahtesh g
ard will hopefully be organized in collation with all the stakeholders;

- Evaluate results of thegpect and how to go from theresdribe how tmake sure the resulg e f Q



will be sustainable and how to monitor and spread our experiences we haojécthe pr

6.3O0utput, results and follow up

In the four weeks we will visit India, we hope to have extended the waste transport hub to the Kalamasser
gion. Next to that, we will have organized an extensive awareness campaign that will informahe citizens
Kalamassery on the hazards of waste and how good waste disposal should look like. Because we will give
training to a couple of people who will perform this training for a number of people, the reach of the aware
campaign will be enormous. Wk suipport the awareness campaign by spreading posters at universities anc
other public places.

We will stay in touch with the students fiRajagiri College and Sacred Heart Colléggwill keep contact
with the stakeholders for us and continue ti@nwee created together for this region. Andwliéjollow the

development of Kochioncerning the waste management and give us updates about it

We will write the results and experiences of our trip in a report. To communicate these experienees anc
sure new people will be inspjrege will organize a seminar. Wik probdly take placen September at
CREA (cultural institute associated with the University of Amsterdam) where we will sbsuéidtaehieved

in India. We will screemdocumeratry on India and Sweder van Wijnbergerspékclon development ee
nomics. This way we hope to make sure new students will be inspired and the transparency of de Pe

Foundatiorwill be increased, which will ensure the maityiand growth of thi@undation.
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7 Results

7.1 Kalamassery
During our research in Kalamassery, we came up with some main findings:

1 Waste is generally considered as a big problem
Solutions are available

Lack of awareness about the solutions

!

1

1 Great incentives to segregaseste are available

1 Physical and awareness problem solutions are not integrated
1

No actual long term vision/management

Because being in India for only four weeks we faced a substartd@isinaént Therefore the implementation
of our solutions shdditake place on a very small scale. It should also face both the awareness as the phys
problem. This is because only if people see how waste managemeargetakhleg will be motivated to put it

into practice. The locations we choose to stddtapour project in were schools and residexssaiciations

7.1.1Residential associations

As we have learnt from Indian students, residential associations play central role ircshioralasmcts of

lives of people in Kerala. Resident®éiations celebrate national and religious holidays and its members are
invited to weddings of otheeighborsAbove that, RAs meet every couple of weeks to discuss the-most i
portant issues in the area. Un takingany acton,ddt fpr,peopio s t
of Kerala it is very important to be able to speak up their opinions.

As we understood the importance of residential associations in Kochi we have decided to approaeh this ol
zation with our ideas. We hoped thativelgt small area and group of people, who is quite integratéosand
might be a good target for our mismutions.

We have met some of the members and asked them wheyt decorto be the biggest problem, and what
would they do about it if théad the power to act. The discussion with one of the members helped us a lot ¢
showed that many people in an area very close to Rajagiri outREACH are not aware of the possible soluti
biodegraddb waste. Ftliermore some of the members as wehaisman of the Residents Association said
that they would be interested in implementing some sort of solution-tnodegradable waste as well.
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The suggestions we madasisted of thregarts:

1. We have organized an awareness meeting, ducimgverimstructed them about proper handling of waste.
During the meeting we presented them with possibilities for solving the problem of biodegradable waste a
as an idea for how to handle their plastic and paper waste. We have highlighted tive iofijsedgeegation

and how his can be profitable.

2. We have set up a contact between the chairman of RA and scrap merchant who said he would be inter
buying the waste from the people. Since he was only able to collect the waste if it Walkayoumdugdes

ed to organize a central point of collection where every once in a month, the residents will be able to bring
plastic, paper, metal etc. and get paid according to the amount they bring. The chairman of residents assc
promisedo supply some of the poorest households with big bags where people could gather their waste a

store them until a collection day.

3. We have informed the members of the association about possible soluticdedoadable waste. The
chairman of th®A decided to produce comppgte from PCV pipes and provide it for a very cheap price to
some of the smallest and poorest households in the area. Adding to that Ajith and Reenu presented the st
tions avaibble through Rajagiri outREACH, such asg&i@lants, compogipes, vermin composting plants,

etc. They have explained the workings of this machineryfamded them about the costs.

Above that, we decided to put all the possibilities for residential associations into an informationMdecument
thought that having a document which states all of the possible solutions, the costs and possibilities of sut
is going to be handy for spreading the solution to other RAs.

7.12 Schools

For schools we also made a document about the eassipklecamste management possibilities. We gave a
presentation to children to two schools in the near surroundings of Rajagiri. After these presentations we
vinced the school principals of participating in some solutions we were able to offer thenthzaisedeals.

The physical waste problem is reduced by providing schools with low cost disposal solutions like waste bi
biodegradable; plastic and paper waste so that the waste can be segregated properly. After this has been
biogas plants dnio compost plants can be installed at the schools so that they can effectively marage their
degradable waste at source so it can be turned into cooking gas or compost. The segregated plastic and |
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By doing this students can actually see, that being aware of what to do with waste is very useful ibi is bei

cessed properlyhe goal of this project is to let the waste management model at the schoaldngsasmeixiampl
get them motivated to practice it in their owRa@agimudiywersity of Amsterdam and Sacred Heart Colleg
will there by provide awareness campaigns at the schools and nearby communities to educate them on
manage waste in gemdeand on how to use the provided waste management facilities effectively.eA more

tailed overview of all the possibiliteesshown below.

School waste

!

Biodegradable

Food waste Garden waste

|

Non-Biodegradable

Paper waste

Sell to waste wenders /
Plan@Earth

Biogas plant or Bio compost pipe
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7.2Fort Cochin
The team consisting of Ashwin, Indu, Mieke and Stanley have researched and analyzééoneCGoehio
as part of the waste management project between Rajagiri College of Social Sciences, Sacred Heart Cq

Pellikaan Foundation and Study Association Sefa.

7.2.1Corporation of Cochin

On Thursday 26 July we had a meeting with Mr. Samanthie Corporation of Cochin and he is the chairman
of ward no. 1 in Fort Cochin. He described the role of Corporation of Cochin in the waste management |
the plans of the corporation and his personal view on the sitliaéddorporation of Cochis taking several
initiatives to stimulate the solution for waste management issues in Cochin. They are currently providing
subsidy for biodegradable waste treatment plants for households and 50% for institutions. Besides this, t
also picking athe waste from dodo-door and transport biodegradable waste to Brahmapuran, paper to IT

and plastic to a company in Chennai.

They are running a pilot in Fort Cochin (ward no. 1 and 27) to solve the waste management issalés] the si
6zero wageémemtad project. They provide al/l teh e

gradable and one for paper and plastic. Besides this they also hired streetsweepers to clean the streets e

The biodegradable waste in the agtyteris dificult to manage, because the households do not have enoug
space to set up a biogas plant. Even sharing a biogas plant between several households is not an option,
of the imbalance of the quantity putting into the biogas plant and usageHisusigiolds do not get the i

centive to segregate, because other househol ds

The second problem of managing the waste is collecting the waste. It is not easy to collect the waste fron
houses and transporting itdoe central locating. The roads are filled with cars, rickshaws, motorcycles
scooters making the transportation from location A to B with a truck really difficult.

7.2.2Ward meeting Fort Cochin

On the same day we had a ward meeting in ward no.Sohdn is the chairman of the ward. We presented
the project and ourselvédter the meeting we had a group discussion where one person named that the s
in Fort Cochin is troublesome. The waste gets picked up every morning, but due to theshdafttheifs
smells really bad and affects the beach area at Fort Cochin. He asked for our advice on the situation. We
him to arrange a container where the top can be shut so the smell does not get out. As space is-a prob
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7.23 Hotels in Fort Cochin

At first we arranged meetings with several hotel managers to understand the current situation of Fort Cocl
Fort Cochin is a tourist area, with a relatively large pgre@htourists originating from US and Europe. The
number of hotels is great and they are, according to us, benefitting from a clean-&mehlymetighbe

hood. Also, the hotels have followed the developments concerning waste managemerd fafrtaneesiod

hold valuable information for our solution

7.2.3 Koder House

The first visit was with the owner Kdéder House Saturday 28of July at 17:00h. The hotel manager gave
someadvice to us: instead of going for the big solution, we shofddusing on a micro plan and spread it
using the media. There are several initiatives from the Corporation of Cochin concerning waste manag
such as a project called 6Zero Waste Managegnent
er does not think the project will sustain long. The streets are being cleaned and garbage pickedrup by t

poration of Cochin. The tax is currently 20% for hotels and the government wants to implement a special

tax on top of this.

He has setpua private initiative for cleaning the beach by paying 5,00(
rupees per month. A friend from UK with a travel agency helped hirr
fund it. For three years long the beach was being cleaned. He stopp
with this initiative, because the beach is the motlie eéa. Each eve

ing the beach would again be flooded with trash coming from hous
holds, boat&and companiesAnd there was no way to throw away the
waste picked up from the beach. It is expensive for one hotel to pay fc
the cleaning the beach, but & thcal hotels are willing to contribute it

will be possible. For the hotelsatork together the counselor hadbe

approached. The co@w® knows he locals hotel managers quite well
andhe mightoe a good initiator for getting all the hotels involdsddid see a problem with this: in order for
such a project to succeed the counselor and Mr. Sohan would have to work togethercéinseld@nd
Mr. Sohan are from different political partieshawedifferentviews on solving this problem, they jarola-
bly not willing to engage in sumilaborationEspecially with therlited time we had available, we decided to

try to find other ways to lessen the waste problem in Kochi.

Koder House started a project to manage the waste created by.thbébietlegradable waste is managed by

using the biogas plant, and biodegradable waste not suitable for the biogas plant is beiéinci?eralfd.




The nonbiodegradable waste is being segregated and taking by the Corporation of Cochin. There is curre
land to dump the waste it and no place where it can be collected.

7.2.3 Brunton Boatyard
The second meeting was vBtiunton Boatyaranager, Radhakirshna Shenoi, on Tuestlaf/ By at 11:00h.

Brunton Boatyard is part of a group of hotels nadi&earth. They have three main policies; indulge with the
culture, preserve the environment and local resources. The construction of the hotel uses the resources
available by using traditional methods and design. CGearth tries to reduce thecugstyfed the gerer

tion of waste. Examples of this were recycling newspaper for invitation cars and envelopes, and instead ¢
plastic shampoo bottles they are using refillable ceramic bottles.

He does think that people are becoming more abarg wast
management. Especially in Fort Cochin being a tourist area. H
the current tax of 20 percent already high and do not want to ¢
customer for more money. The hotel manager is even more sk
about asking a higher price due tophssible hotel tax from th

government.

7.2.3 Fort Muziris

The third and final hotel meeting was Witht Muzirien Wednesday' df August at 11:00h. The hotel nggna

er was quite interested in buying a biogas plant. He is currently burning thexladegaste and the other
waste is being picked up by the Kudumbashree to the Corpof&tmrhin. He asked us abtdal incinea-

tion in the Netherlands. Dutch householdshatallowedo incinerate their wasiee to the poisonous gasses
coming fran the incineration. The neoacyclable waste collected is brought to an incinerator where the he

coming from the incineration is turned into energy.

The solution according to him is building a burning facility,-bamoriul method. This way the immepise

of waste in Cochin can be processatifrom there on doing it the right way. The right persons need take tf
segregated waste. The problem according to him is the awareness. He mentioned the culture as a cau:
lack of awareness. People shthiftk more about the damage the waste is causing to their environment. It
not yet in the Indian culture to use the waste. He thinks that all the households should have vermin pots, <
will learn and experience the value of waste. He suppo#ds tieuwral sources to run his business.

After meeting with the hotel managers they find not mainly the logistics the problem, bec§Jse ?he
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are looking and implemteng methods to reduce the creatiowaséte. According to them one of the main

problemsof the waste management is lack of awareness. They do not believe that the hotels should pay e:
cleaning the environment, because this will not stop the waste from washing upon the shore. A hotel tax v
be the solution to the problem, becallisaning the beach several times a day does not solve the problem of

new inflow of waste from the lakes.

Since the hoteise visited alreadhad pretty good waste management systems in place and pointed to the n
problem being the lack of awarengshl citizens, we decided to focus on the collaboration with schools t

bring awareness at a young age.

7.2.4Schools in Fort Cochin

Following the results from the meetings with hotel managers we visited the schools in Fort Cochin to the
out what he awareness campaigns at schools are and effects from the campaigns are. There was a big a
campaign were 250 environment master students were trained to give presentations at school abeut was
agement. Every school was supposed to keep oé¢bedfood, paper and plastic waste circling in the school.
We asked for the report at all the schools but they told us they did not keep a record. We tried toagive pre
tions to all the schools, but two denied our offer because the environmerdgtotesies gave presations
before.

7.2.4a Schools visited in Fort Cochin
1. Government High School Central Kalvathi
2. Fathima Girls High School
3. Santa Cruz School (1 presentation)
4. St. John Brito School (2 presentations)

7.24b General findings

1 Corporatim of Cochin initiated a project to collect plastic waste from schools where in arpagency
pointed by the Corporation collects the plastic waste brought from the houses of the studemts. The
ject is not running currently in the three schools excepef@avernment HS Central Kalvathi.

1 Most of the schools burn the plastic and paper waste generated in the schools. A project was long
Santa Cruz School with the partnership of the Sreeshakthi paper milln@mghtieingchools the
project did runwgccessfully initially but it no longer exists.

o Observation during the interaction with the principals it was revealed that only one
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waste bin was in each of the classes in which the students dumped all the waste and hen
mixing of paper, food andagtic. The water made the recycling of the paper diffibidh
may be the reason for the failure of the project.
1 There is no segregation happening in the school. The primary reason being the lack of separate «
segregation.
1 The Corporatin of Cahin did promise to providee schools with bins for segregatidmsis not yet
done and the collection of the plastic is also a flop.

1 The St. John Brito School is interested in installing a biogas model for the management of food wa

7.25 Oppounities in Fort Cochin

We found that at least some of the hotel managers are environmentally aware and are willing to spend
for a clean Cochin. Their main worry was that since awareness is lacking, their efforts in cleanirg the Fc
chin area aresaless. We think that, if some initiatives are put in place, like the awareness campaigns at <
and the start of the plastic collection by the Corporation of Cochin, the hotel managers can (again) be con
that cleaning the beach is worthwhilereBearch this opportunity, a meeting could be organized. This meetir
should preferably be organized, or at least supported, by the counselor and the hotel managersmf all ms
tels should be invited. If each of them puts in a relatively small afmooney, this can provide the oppo

tunity of a truly clean Fort Cochin. We think that this will benefit Kerala tourism in the long term.

Media attention for this initiative could be generated by involving the B.tech students of Rajagiri College
before we left Cochin, they informed Mr. Antoni of the fact that they would be willing to spend one day f
good cause. The number of the students willing to participate is around 500. A festive day could be organ
which the students help cleaning Ibleaches. This initiative would also underline the image of Rajagiri Colle
as a socially involved college, create awareness and promote the project. Due to the short period of ti

were not able to make use of this opportunity.
The two weeks we hgaft for the Fort Cochin we had to prioritize on the project objectives. The situation ¢
Fort Cochin is still at its starting point and to make a difference and starting something will take more tin

the same time the counselors of the two wardsaeagailable for a meeting and arranging a meeting with the
schools and hotels managers was not possible.
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7.3 Thevara
We shifted our focus to Thevara where Sacred Heart College is active. This is a familiar area to work in af

staying the hostel oA&ed Heart for a period of time, working with two Sacred Heart students and Father

Prasant who has been supporting the project. We used the same method as in Fort Cochin and visited all

schools in Thevara.

7.3.1 General findings

1

)l
il
)l

None of the schoolsalve received trang from environment masters;

The Corporation of Cochin plan to give different bins for segregatvaste yet not implemented;
Theplastic collectiors not running;

Initially Plan@Earth was collecting paper now it is not that fremeetiiey are currently only catec

ing from Sacred Heart High School

The schools under the Sacred Heart Monastery are managing food waste as feaihiaisttoe its
being puinto the Saed Heart Canteen biogas plant;

The majority of the schoptee government old ageme andhe home for handicappduirn the pla-

tic and paper waste

The Sacred Heart Public School does not believe the biogas plant is the solution for handling food
He mentioned that Corporation of Cochin is promoting th&e(Eenzyme) solution at different
schools to handle the biodegradable waste. The smell coming from composting is similar to wine nr
it very accessible for the public. The price for 1 litre of bacteria is 285 rupees and adding water can

it up to20 litres of solution. They are currently working on to theatebacterthemselves.

7.3.1aSchools visited in Thevara

Institutions visited

=

=4 =2 =4 -4 -4 A -5 -2

St. Johnds LP school
Sacred Heart LP school

Sacred Heart HSS school

Sacred Heart HS school

Sacred Heartublic School

Fisheies school

Government home for physically handicapped

Government old age home

Sacred Heart College S e ‘fQ



7.3.2 Solutions formulated for Thevera
1 Using the NSS Volunteers from Sacred Heart College training can be given.

1 A model waste managent system can be developed first in the Sacred Heart College and car

extended to schools of same management if it works it can be expanded.

7.3.3Proposaf a Waste ManagemenirMbugvara

' Creatinga sustainable model for waste managemenimdtd can
Posters should be Build relationship ~ first be implemented at Sacred Healte@Ge, Thevara, Cochin. If
hung in class with paper and ]
rooms and close plastic vendors  the results are satisfactory, the model can be extended to other
to bins i
schools and Sacred Heart College can function as an example on
how to manage waste to other schools.
Since therare a lot of different dimensions to the waste problem, it
Awareness Provide i : :
Campaigns segregation bins 1S IMportant that an integrated system is developed to tackle the

should be at central points . : . .
organized ~ in the school main points of concern. The integrated plan includes four focus

points:

7.3.3aSegregation bins

Segregation bins should be gtediin the school in which students a

teachers have the possibility to prevent littering and segregate was
source. The preferred option is a system of four segregated bins: f
paper, plastic and 06ot her 0 enpats and
nearby the washrooms or main halls and the paper and plastic bins
central point where most people walk by. The biodegradable waste
makes it easy to bring the waste to the biogas plant. The paper and plastic bins make sure the (clean) paj
plastic can be collected and sold, and the 06o0th
bin. It should be made clear what the differences between the bins are by using different colored and by u

stickers or posters (foogplper, plastic, other).

7.3.3 Awareness campaign

The school should have an awareness campaign at least once a month. The preferred option is to create
of students with a supervising teacher at the school weboissible for the awareness aign. This group
should consist of the higher grade students, who organize a presentation to the younger students, teache!
cleaners. This group should also ensure continuity by interesting the younger students for this club. Besid

ing a presentian the group can of a program to keep people being aware of segregatiorgd@ Q



about it. 1t
student who has the best idea for reducing or recycling waste, ot

6forgettingd cCovL
creating the best artwork by reuswagte.

7.3.% Collecting the waste
The processing of paper and plastic is a potentially valuable bus

ness. However, parties are only interested wdapaper and
plastic. It is therefore very important that ongnctaper and

plastic is offered tihe waste collectorEhis should be underlined during the awareness campaigns as well a:

the posters. Only then it is possible to find a party interested to buy paper and plastic from the schools. In

proposal there is a preference for the schawbik together with independent paper and plastic vendors. The

vendors are locally active neutralizing the travel distance. Sacred Heart College has a vendor pigking up t

regated waste.

7.3.31 Posters

FROM RUBBISH TO RUPEES

You might have noticed the different colored garbage bins around the school for the different types of
waste. You are probably wondering why this has happened. We can tell you why; it is because of the
lack of awareness. People are not aware of the importance of waste management. Sacred Heart College
should be an example to other schools and households on how to correctly manage the waste. That is
why we introduced four different bins at Sacred Heart College.

Food waste

Food is a natural product. It comes from nature and should go back into
the nature, Thiscan be done in different ways. By using a biogas plant it
turn food waste into gasor turn it into compost by using compost bins.

This way the food waste is recycled for your cooking or to let the nature
grow the food you have eaten.

Paper

Paper is very suitable for recycling. For example old newspapers
can be turned into new newspapers. It will also save many trees.
One ton of paper saves at least 17 mature trees, 27 thousand
liters of water and 2 barrels of oil. Make sure the paper is clean
and dry before putting into the bin.

Plastic

Plastic is not a natural product and does not belong in the
nature. Plastic waste remains for 100 years. Burning or
burying it will also cause damage, because it will emit
poisonous gasses. Reduce using plastic, but when you use
plastic make sure it is clean before putting in the bin. It can
be recycled in many things such as chairs, roads or fuel.

Waste that cannot be recycled or reused should be put into the yellow bin. Also not clean and dry paper
and plastic belongs in this bin, because it is unsuitable for recycling.

To remind people of the importance aj-se
regatng waste and the detrimental esns
guences of littering, posters should be hung
in the class rooms and nearby waste bins.
These posters could also provide information
to the students using the college in thé&-wee
ends so they are also aware of the fact that
waste generated should bgregated. The
posters can show what the effects are of not
segregating waste. This can be effecta-on n
ture (number of tree cut down) or what the
waste is used for (gas, road, chairs). We hope
to create the awareness that wassiebe Va
uable.

seTo




7.34 Plan of action

The first thing we did is present this model to the principal of Sacred Heart College, FathAfterammat.
ing the approval of Father Prasantalleed to the nature club of Sacred Heart to find more pgedmpdép us
with the campaign and making sure that students will continue this project after Wesjeaneze realln-
thusiasti@bout the campaign and starting brainstorming to promote this projectTadfietecided on ctea
ing a promotion movie twreate awareness for segregation Bgstealkingaround the schoele took several
pictures and we wantealfind out what th@ecessitiegrefor startngthe campaigihefirst thing we noticed
is that the bins are placed in odd places where nopewpig notice. e colo usage was also confusiivg

need to buy new segregation bins and design stiakeisetalear what the bins are for.

After this we created our own posters to make clear what the
awareness campaign is about and providingvitenextra m-
formation. Also, the poster will keep reminding the students the
importance of segregating waste when students walk bytthe pos
ers every tim&he students from the nature club gave a speech
for announcing the awareness campaign in the nikiMHea
drama clb even performed a sketch about waste management
' After the announcement we gave presentations to all the classes

tell them the importance of segregating waste.

That was our last day in Kochi and the students in India are currentibyingothe developments of Sacred

Heart College for us. They told us that they got back several days ago and it is going well.

7.4 Concluding seminar

In order to conclude the project the committee and de Pellikaan decided to organize a seminatodlhe evel
place on 124 September 2012 in CREA Theater. One of the main goals was to share our experieaces an
sent the undertakings mentioned above. We have aimed at informing stakeholders, who have been sur
us throughout the project, about thegpess we made in India as well as on our ideas concerning future actic
On top of that we tried tbring some additional perspective into the meeting by inviting two professors fro
University ofAmsterdam whéocus on Development Economics and useebt® in the developing countries.

We were interested in their views on usefulness of such projects and good practices for undertaking them

The seminar turned out to be an interestingteWe began with presenting about our experiencesaim

fO
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geneal: the culture, the climate and the people and hewpeeenced coping with stuff a co§try t?at i



so different from Holland. After that wescriledthe actions we have undertaken while working in Kodhi
what results those yield&ten we genalized our experiences and results and tried to give some re@@mmen
tions on how to set up a charity project.

The next point in the seminar was #peeches given by members of de Pellikkeapresentedhe philos-

phy of de Pellikaan: letting youngpbe@xperience other cultures by working together on a project im-an inte
national settinddugo told something on the philosophy of working together in interculturaltteanesults

that intercultural teams bring about can either be disastrousroekgxgieod, it depends on the ability of the
team to create a new, shared team culthezeafter Menno Pradhan, teacher at the VU and the University ¢
Amsterdam, evaluated our jpod and gave his views drarityand how it should be organized nowadég's

was especially pleased with the fact that we worked together with locals, and that we asked how we cot
instead of sticking to a predetermined pluset up ourselvdsast up on th program wasdiscussion panel,
which featured Han, Hugo, Joer and mr . Pradhan. The subject f ol
need devepment aid any more.discussion emerged in which the public also participated. After the semir

there was the possibility to have a drink to exchange ideas ojettteapd development aid in general.

75 Developments in Kochifrom Rajagiri College

After the students project, we were busy eviganizinga Vinjana YathrgKnowledgeCampaighon Waste
Management connecting 12 location of Local Self Governments of Ernakulam Wisivast. from

29" September to October 2, 2012was a mobile exhibition of 12 mawtifeers in vehicles exhibiting their
products. At each location a big gathering was there to see the exhibition and learn Gomgito the
masseattheirdoorstepvas a new experience for us in wasigagemeniWe would be continuing our welk
thon of 15 days in January 20R&gardinghe expansion and continuation of the student initiatives, we are
doing a follow upMr. Ajith.K., one of the student intemorih Rajagirot employedwith a newsgper com-

pany named/athrubhoomi in their environment protection Campaign Whit.Ashwn got admission in
MSW Course.
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8 PersonalExperiences

8.1Mieke van Erk
Before theptri

My personal |l earning goal is firs
project like this. There was no other project at Sefa that was this nevestaah,
but I loved it since it meant everything was possible. We got a lot of freedo
de Pellikaan, they provided us with some guidance, but we got all responsi
doing research and writing a business plan. In this project | will lg@onuise your own creative thinking and

entrepreneurial spirit. Creative and entrepreneurial thinking was necessary to see opportunities for fundra

and to write the business plan, but I think we will also very much need this in India.

The second leaing goal for me would definitely be working with peopledronf f er en't cul t
been on exchange to Australia | do have some international experience, but the Australian working culture
too different from the Dutch, so | am looking fard/to encounter an entirely different culture in India. | think
their different way of working might be frustra
to open your mind for it. | think there might be some other ways of wa@tgdr that might be fruitful as

well, and | hope to take those with me for the future.

The third learning goal for me is a personal one, | am very much interested in Buddhism and Hinduism
would love to see how religion is intertwined with lifailyn India. Because we will be working together with

Il ndi an student s, I also hope to | earn what i tds:s
and poor, how important religion is for them and what and how they learn at university

After the trip

When | was just reading my expectatlons for before the trip, | saw | expected we would need some creat
N i, 7 /it trepreneurial thinking. This was definitely the case, as most ¢
the work we had done in preparation actually turned oot to

be useful. The situation there was so different, that things we
had expected to be doing when in Holland, turned outite be
applicableo the Indian situation. What especially struck me, was
the pace of etision making and working. In my opinion the
process was very slow, and this wasbablydue to hierarchy

being more embedded and important in the Indian flture



It was necessary to pay respect and get acquathtpdapie first before the wockuld start. In that way, i
turned out to be very irogant to collaborate with the Indian students, since they have more elabor:
knowledge of what is going to work and how things should be arranged. It was sometimes quite hard tc
about their thoughts and ideasthe projectbecause they are often humble to share them. In the end the

students came up with their own ideas, ialljous to really act and set up something in Kochi.

The second thing | experieneeds that there are other cultures who are largely unaffected by western cult
Thismight sound naive, but since my experience in Australia | was expecting most peiapleities to be
already somewhat westernized. This actually (@mfiortunately) turned out to not be the case: all women
were still wearing the amazsageesdsalwakameezhe food consisted of delicious curries (no burgers to be
found!) and all around you could notice thetifelatemples and churches who still play such an important par
in Indian society. Next to that India has its own movies, itsnasic and its own languages, which really

makes that Indian culture is preserved and not influenced by western cultures.

The thing that surprised me themest s how friendly I ndians are. I
people! Egecially peoplon the streew@lways take the time to help you out, whereas in Europe everyone
mainly concerned with oneself. Even in times where the heat was almost unbearable or the traffic was s
jammed that we were not even driving walkingl speeple samed to be accepting the way things are and not
let it ruin their moodDutch people are way more spoilt, they would complain already when the train i
minutes late or when thdg not have a seat in the bus. In India peoplecgesmore satisfied withetthings

they do havenstead of focusing on what is not perfect yet.

8.2 Joeri Schoute

Before the trip

One of my main personal goals in this project is experience a completely different culture by working to
with the local Indian people. In thedy | will be able to find out the way they think

and experience their way of doing business. | would like to experience how living in a

booming economy, a lot of different religions and the different social environment

effect their way of doing businass working together with us. The thing | am really

curious about is whether our different (business) cultures can be complementary in

such a way that we can create something together which differs substantially from when we would have
ourselves whout moperate with the Indian peopl€his project provides me and my Sedéners the unique
possibility to create a project from scratch. In that way it feels a little like starting up a new business like

done. In this project howevecdn rally learn working in a team, which | am not used to The grea hlng |
























